
Palmers Council

At the Palmers Council meeting in November 2018, it was agreed that a summary 
would be printed in the Conservation News and available on the website.

At the February 2019 Palmers Council meeting, it was noted that the legacy leaflet 
produced jointly with the church would be printed soon with 1,000 copies for the 
Conservation Trust.

The draft Expression 
of Interest for the 
National Heritage 
Lottery Fund was 
nearly ready to go 
in. The Palmers’ 
focus is on two of 
the stained-glass 
windows, the cost 
of which is likely to 
exceed £1m. The 
ratio of conservation 
work to building 
work proposed was 
important to identify 
to ensure that it was in 
line with the Palmers’ 
financial contribution. The Palmers are currently the only “community representation” 
named in the Expression of Interest.

A report was received from the Membership Group – the importance of producing a 
document about whom and what we are was stressed – and the Events Group gave 
information of future activities; these are to be found elsewhere in this newsletter.

Finance – the balance for the period ending December 2018 was £65,856.
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Places of Pilgrimage: The Marches

A specially-commissioned art exhibition – Places of Pilgrimage: The Marches – by 
the artist Ian Scott Massie will be on view in St Laurence’s during the month of May 
2018. This well-known artist has created a new exhibition of 40 paintings of evocative 
places in the Marches area, including Shropshire, Herefordshire and Worcestershire.

All art – original paintings, limited edition prints and cards – is available for sale, and 
proceeds go to the work of The Conservation Trust for St Laurence, Ludlow. Admission 
to this art exhibition in St Laurence’s is free.

Ludlow by Ian Scott Massie.
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Ludlow and St Laurence’s from Whitcliffe Common.
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Letter from the Chair

As you can probably tell, our Trustees and Palmers have been hard at work. The 
Membership Group and Events Groups are beginning to produce ideas and a 
few changes.  

Amongst the ideas is one to encourage Palmers to help with the Broadward 
Hall Event by producing some plants for us to sell.

If our 175 Palmers produced 2 plants each to be sold at £3 each, how much 
would we make? Well, just over £1,000. So, can you do it? March is a good 
time for seed sowing and dividing perennials for the Palmers’ Plant Stall. Please 
get those green fingers going.

Meanwhile, the Membership Group considered the figures given for the initial 
band for Palmers’ donations, that is £0 – £249. This seemed a little daunting, 
and also confusing. Just when someone was beginning to engage there was an 
uncertainty about how much to contribute, so the Group recommended that 
the Trustees change the wording for the Palmers’ band to £25 – £249. This was 
agreed unanimously. Of course, many people give more, especially as they 
come to value what the Trust is trying to do. Last year the average giving for all 
Ludlow Palmers was £167. I hope the new figures will encourage more people 
to join with confidence.

Sylvia Turner, Chair, Conservation Trust for St Laurence, Ludlow

Wanted – very much alive!

It is time to think about recruiting new Trustees. Carole Dixon steps down this 
year after 6 years noble service, including 3 as treasurer.

We have 12 trustees and they include a range of people who are very committed 
to the Trust. There are 5 women 7 men. We have the skills of retired architects, 
fundraisers, museum employees, workers in the arts and for a multi-national 
and for family businesses in the UK, a vicar, local government and central 
government employees and probably much more.
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The next few years are going to be exciting for the Trust with the hope of money 
from the Lottery fund enabling work to be done on the stained-glass in the 
Great East Window and the Commandments Window.

We need someone to replace Carole. It is tempting to try to haul in a familiar 
former trustee. But the truth is health comes with new blood and such is the 
commitment of former trustees that they remain key members supporting our 
activities and when they feel the mood upon them, expressing their views on 
the path we are taking. Former trustees are not lost to us.

What do we want? We need someone with knowledge and capability in finance 
and IT. It would be good to keep up the balance of men and women – but that 
is secondary to the best person to fill the gap.

When do we want them? The Annual Meeting is in June and the new person 
would be a trustee for an initial 3 years. There is a committee meeting in May 
when the trustees need to make a decision. It would be lovely to have a choice 
of people.

Do consider yourself or a friend, do get in contact to discuss the part you might 
play – Sylvia Turner: 01584 890586”

Ludlow’s Treasures Found in St Laurence

For nearly 300 years, until the 
Guild’s suppression by Edward 
VI, the Ludlow Palmers provided 
St Laurence with financial 
resources to maintain and 
enhance the building, as well as 
enrich Ludlow town life through 
music and education. The 
magnificent building, beautiful 
ceilings, rare medieval stained-
glass windows, and historic 
misericords are a few of the 
Ludlow Palmers Guild’s legacies 
to Ludlow and the nation.

Modern font-lining bowl.
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Leonard Evetts was a master designer of the 20th century who is particularly famous 
for the stained-glass windows he designed, mainly for churches in the north-east of 
England.

He did many other things, however, and in 1967-8 he was commissioned to design a 
bowl to sit inside St Laurence’s ancient font, making it much easier to baptise babies. 
The initial letters of the Greek for “Jesus Christ, Son of God, Saviour” are Ι Χ Θ Υ Σ and 
– as they spell out the word “fish” when taken together – the fish became an early 
symbol of Christ.

Founded in 2006, today’s Ludlow Palmers support the repair and conservation of St 
Laurence’s fabric and historical treasures. Membership in the modern Ludlow Palmers 
is based on positions assigned to medieval Guild members: Palmers, Stewards and 
Wardens. In addition, modern Ludlow Palmers may join the Guild Circle.

We have one advantage over our predecessors six centuries ago. For every charitable 
gift made by a Ludlow Palmer who pays tax in the UK, the government adds 25% 
through Gift Aid at no extra cost to the donor. Legacies made in wills are exempt from 
taxation and can reduce inheritance tax.

A Conversation Between Two Art Historians

The next “Talk and Tea” – Conversation between Two Art Historians: Miles 
Wynn Cato and Hugh Belsey – will be held on Thursday, 21st March 2019, 
2:30pm to 4:30pm, at the Ludlow Methodist Church on Broad Street. 

What are the similarities and differences between two art Professionals? Both 
have a serious interest in 18th century British art, but one is an academic and 
one gives a commercial perspective to the subject. What are the differences 
between an academic art historian and one that works in a museum? How 
do auction houses and dealers work together? Has the populist approach of 
television and the huge values given to works of art effected our approach? The 
afternoon discussion will come to no conclusions, but it will provide insights 
into the art world and the way it has changed over the last thirty years.

Miles Wynn Cato is an art dealer of thirty years standing; he opened a gallery 
in Ludlow in 2013. Hugh Belsey comes from a museum background and 
he recently published a catalogue raisonné of the Thomas Gainsborough 
portraits.
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Palmers’ Summer Trip

On Friday 10th May, there will be a visit to Fairford church which has the only 
complete set of late medieval stained-glass windows in a parish church in the 
country. We will have an introduction and time to look at them and other church 
fittings. Our own stained-glass in St Laurence’s is in need of conservation and the 
Fairford windows were last conserved between 1988 and 1999.

After a light lunch at the Bull in Fairford, we will go to Buscot House, near 
Faringdon, (National Trust, but administered by the Faringdon Trust – see http://
www.buscot-park.com. A fine eighteenth-century house, it shows part of the 
Faringdon Collection of paintings (including Sir Edward Burne-Jones’ The Briar 
Rose series) and other paintings by old masters and modern painters. Harold Peto 
landscaped the gardens.

The coach will leave from the Assembly Rooms at 8.15am prompt, and we will 
return from Buscot at closing time, 4.30pm, reaching Ludlow approximately 7pm.

If you have them, for bring binoculars for the windows, and your National Trust 
(NT) card if you are a member. Booking is now open; the cost includes coach 
and entrance ticket, coffee at Fairford, a light lunch (but not drinks) at the Bull 
Hotel, Fairford, but excludes tea at Buscot (where there is a teashop).

Tour of Shropshire Churches

On Wednesday 10th April 2019, Andrew Pike will lead a tour of Shropshire churches. 
It will include a visit to Myndtown, which has a recently restored and interesting 
Norman church, with the 3rd oldest bell in the UK! The group will then visit Snailbeach 
church which has a Mary Webb exhibition and Snailbeach industrial area. In the 
afternoon we will go to Minsterley to visit one of the very few 17th-century churches 
in Shropshire. Finally, we will visit Snead church.

The coach will leave Ludlow Smithfield car-park at 10am and return from Snead for 
Ludlow at 4pm, arriving home at 4.30pm. The cost (coach, coffee, lunch, visit to the 
mines) will be £20 per head. If you care to take this opportunity to make an additional 
donation for the Trust, this would be most welcome.

Please enclose your cheque, payable to CTSLL, including your name, address, 
telephone and email and the number of tickets required, before 27th March. Reply 
to: CTSLL, 2 College Street, Ludlow, Shropshire SY8 1AN.



Wild Meadows, Wild Life

On Sunday 9th June, 
at Broadward Hall 
(Clungunford SY7 0QA), 
2pm to 5pm, there will 
be an illustrated talk on 
creating and maintaining 
a Wildflower Meadow by 
Dr Ann Robinson from the 
Monmouthshire Meadows 
Group, and a guided walk 
in the grounds which are 
an SSSI (Site of Special 
Scientific Interest) with 
Mike Kelly from the 
Shropshire ANOB (Area of Outstanding Natural Beauty). Cream teas will be served. 
Plants will be for sale. Further information and booking will follow.
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Additional Diary Dates

Wednesday 15th May:  Quiz Night at the Ludlow Brewery, 7pm to 10pm.

Sunday 16th June: Conservation Trust Annual Meeting, St Laurence Church, 2pm 
to 5pm. After the AM, Bridget Cherry will talk on “Monuments of Shropshire”. 
Free admission, includes tea and cake.

More information available at the Palmers’ website: http://www.ludlowpalmers.
uk/calendar.html

Please enclose your cheque, payable to CTSLL, for £50 per head for a non-NT 
member; £40 for an NT member. Include your name, address, telephone and 
email and the number of tickets required. If you care to take this opportunity to 
make an additional donation for the Trust, this would be most welcome.

Please return before 26th April to: CTSLL, 2 College Street, Ludlow, Shropshire 
SY8 1AN.
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Bill Lloyd-Kitchen – Obituary

Bill Lloyd-Kitchen died on 13 December 2018, aged 81 following a short illness. For 
many years he was a leading light in the Conservation Trust, being one of its founding 
trustees and becoming its third Chair for the period 2010 – 2013. Much was achieved 
under his leadership. Highlights included the provision of funding to enable high level 
repairs to be carried out to the roof and pinnacles of St Laurence’s. Two Conservation 
Trust Weekends took place featuring stone-carving competitions, attracting stone 
masons from the length and breadth of the UK and from as far afield as Norway. He 
also oversaw the completion of the memorial to his Conservation Trust predecessor, 
David Lloyd, namely the conservation of the three early 14th century roundels in the 
north aisle.

Bill was born in Widnes on 8 November 1938, the second of three boys. He went to 
School at Liverpool College (Howsons house) where he was taught by a particularly 
idiosyncratic set of masters. After leaving school he was called up for National Service, 
finishing his time as a Captain in the Ordnance Corps. His career was spent in the 
retail sector, working in stores such as Littlewoods, Marshall & Snellgrove and later 
Debenhams in locations that included Glasgow, Banbury, Manchester and London.

It was at Marshall & Snellgrove in Manchester that he first met Shirley Davies, who 
was a colleague there. They married in Wilmslow in February 1968. Part of their 
honeymoon was spent at the Feathers Hotel which marked the start of their love affair 
with Ludlow. There and then they determined that Ludlow was the place to which 
they would retire when the time came. They started married life living in Golders 
Green in London, later moving to Great Gaddesden in Hertfordshire. Bill and Shirley 
had two daughters, Georgina and Henrietta. The latter part of Bill’s career was spent 
largely at Debenhams Head Office in Welbeck Street, London, where he had senior 
management responsibilities for distribution and logistics.

True to their word, they retired to Ludlow in 1996. Initially they rented in Ludford 
House before moving to 2 Bell Cottages which was to be their home for the rest of 
their lives. Ludlow is a town that is run largely by volunteers and Bill and Shirley 
immediately immersed themselves in the opportunities that were available. St 
Laurence Church became a central feature of their lives. Bill was a sidesperson, where 
he particularly loved the choral services of matins and evensong. He was the last 
Chair of the Friends of St Laurence’s prior to its merger in 2006 with the Fabric Trust 
to form the Conservation Trust for St Laurence, of which as indicated above, he was a 
founding trustee and sometime Chair. 
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Bill was also a very effective Town Tour Guide, enjoying sharing his extensive 
knowledge of Ludlow and its history with visitors from across the globe. He had many 
other interests. These included furniture restoration, gardening and oriental carpets. 
On a number of occasions 2 Bell Cottages was open to the public as one of the Secret 
Gardens; very much a star attraction. Bill’s knowledge and passion for oriental carpets 
and kilims was all too evident in his talks to the Civic Society on that topic; you really 
did feel that you were being transported to a carpet shop in down-town Istanbul or 
Tehran!

Bill was always a model of sartorial 
elegance. He managed to maintain 
the same weight all his life, which 
meant that he was still able to wear 
his trademark tweeds long after they 
had been made by his personal tailor 
in Chester.

Bill and Shirley enjoyed travel, 
exploring many parts of Europe over 
the years. In more recent years they 
particularly enjoyed being able to 
spend long, leisurely summer holidays 
in the house owned by Georgina and 
her husband in France, together with 
Shirley’s brother Michael who moved 
to Ludlow in 2014. French wine was 
one of Bill’s many pleasures! Bill and 
Shirley did a great deal of entertaining 
and were always very generous hosts. 
An evening spent at 2 Bell Cottages 
always meant mouth-watering food, 
fine wine and stimulating conversation 
– with Bill often trying to have the last 
word!

Bill is survived by Georgina, Henrietta, two grandchildren, William and Georgina, 
and his elder brother James. Shirley predeceased him five years ago.

There will a memorial service for Bill Lloyd-Kitchen at St Laurence’s, on Friday 22nd 
March at 1pm.

Photo of Bill Lloyd-Kitchen originally 
appeared in ‘Cotswold Life’ - 

© Archant Community Media Ltd


